Lens 4 worksheet: stakeholder and incentive map

Stochastic Parrots and Beyond - Lens 4 worksheet

Question: Which incentives preserve an unsafe or inequitable practice?

Task (15 minutes, groups of three or four): Choose a system from a research-use description in your group. Use Llama 2 as in the case only if no description fits.
For each stakeholder, note what it gains, what it pays or risks, and which leverage it has. Circle one incentive that keeps an unsafe or inequitable practice in place.
See the Lens 4 page.

System:

Stakeholder Gains Pays or risks Leverage

Model provider

Cloud and hardware

Data creators

Data workers

University

Researchers

Research participants

Regulators

The public

Other:
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Governance change Notes

The incentive that keeps the practice in place

The change, and who must act

At which level, and by when

Transfer to the shared fields
Carry your main finding over to the twelve shared fields. You use them again in the research-use clinic.

Field Notes

Research use

System or vendor

Evidence source

Lifecycle stage

People affected

Risk or benefit

Severity and uncertainty

Existing mitigation

Possible alternative

Disclosure requirement

Institutional owner

Next action
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